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deacons, beacons, & black holes

“A church is only as godly as its
leaders. A pastor once said to me, ‘I
think I’ve discovered why my church
is not as effective as I want it to be:
half of the men on my elder board
are unsaved!’ That may seem like an
extreme example, but many
churches fail to uphold the biblical
standard for spiritual leadership.
Such failures always impact the
quality and integrity of a church’s
ministry.

1

2



Dan Fisher ‐ Deacons, Beacons and Black 
Holes

8/21/2022

2

Quite often a church that is failing to
have an impact on the world or that
is experiencing strife and conflict
within its membership will look to
new programming or other
peripheral things for answers, when
the real issue may be unqualified
leaders. That’s the first thing to
check.” John MacArthur

Christianity is not a spectator’s sport!

3

4



Dan Fisher ‐ Deacons, Beacons and Black 
Holes

8/21/2022

3

Rom 12:4-6 For as we have many members in one body,
but all the members do not have the same
function, 5 so we, being many, are one body in Christ, and
individually members of one another. 6 Having then gifts
differing according to the grace that is given to us, let us
use them:
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Mt 20:26-28 Yet it shall not be so among you; but whoever
desires to become great among you, let him be your
servant. 27And whoever desires to be first among you, let
him be your slave – 28just as the Son of Man did not come
to be served, but to serve, and to give His life a ransom for
many.”

Three levels of service in the church:

1. General service open to everyone

2. Specific service in areas of specific giftedness

3. Official offices of leadership within the church
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Those two official offices are:

 Elder

 Deacon

“The church is neither a highly contrived corporation nor a
loose commune, but an organism. It has both an organic
unity and an operative life principle, since all members are
connected to its living Head, the Lord Jesus Christ. Yet just
as living organisms require structure and organization to
function, so does the church.” Biblical church organization
always responds to needs and to what the Spirit is already
doing. To organize a program and then expect the Hoy
Spirit to get involved in it is to put the cart before the horse.
We dare not try to force the Spirit to fit our mold.
Organization is never an end in itself but only a means to
facilitate what the Lord is doing in His church.”

John MacArthur
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Elders are spiritually mature men who lead and
teach the church.

They are called pastor, overseer, presbyter,
shepherd, and bishop, with each term describing a
different facet of the same office.

Although elders have been given authority because
they exercise the power of God’s Word as
preachers/teachers, deacons are equal to elders in
every other respect.

11

12



Dan Fisher ‐ Deacons, Beacons and Black 
Holes

8/21/2022

7

In no sense does Scripture present deacons as
inferior to elders/pastors. In fact, the qualifications
of deacons are practically identical to those of an
elder. The only real distinction is that deacons are
not the primary teachers. Elders and deacons
serve side by side as they lead and minister to
God’s flock.

The Greek words that refer to Christian service in
the New Testament are diakonos, diakonia, and
diakonemao and are used at least one hundred
times.

The root word, diakonia, originally referred to
serving tables and was probably the word for waiter.
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Practically every time these words appear in the
original texts they are translated “serve,” “servant,”
“service” in the Bible.

In only two passages (1 Tim 3:8-13 & Phil 1:1) are
they transliterated rather than translated. In these
two passages, Paul is referring to the office of
deacon rather than the actual activity of serving.

So technically, every believer is a deacon:

• The Apostles were called deacons:  2 Cor 6:4, Eph 3:7, Col 
1:23, 2 Cor 11:15

• Jesus is called a deacon:  Rom 15:8

• Stephen and Philip, who were among the first deacons, 
later became evangelists
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Acts 6:1-7 Now in those days, when the number of the disciples was
multiplying, there arose a complaint against the Hebrews by
the Hellenists, because their widows were neglected in the daily
distribution. 2 Then the twelve summoned the multitude of the disciples
and said, “It is not desirable that we should leave the word of God and
serve tables. 3 Therefore, brethren, seek out from among you seven men
of good reputation, full of the Holy Spirit and wisdom, whom we may
appoint over this business; 4 but we will give ourselves continually to
prayer and to the ministry of the word.” 5 And the saying pleased the
whole multitude. And they chose Stephen, a man full of faith and the Holy
Spirit, and Philip, Prochorus, Nicanor, Timon, Parmenas, and Nicolas, a
proselyte from Antioch, 6 whom they set before the apostles; and when
they had prayed, they laid hands on them. 7 Then the word of God
spread, and the number of the disciples multiplied greatly in Jerusalem,
and a great many of the priests were obedient to the faith.

The Apostles were not saying that ministering to
people’s physical needs was beneath them, they
were simply saying that their priority in ministry was
different from others.
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“That was plain common sense.
There was no point in the apostles
doing something anyone could do
when they could do things no one
else could do. It was not a
question of position but of
priorities. It was not that the
apostles thought it beneath their
dignity to run the errands of the
church; it was simply a matter of
putting first things first.” John Phillips

1 Tim 3:8-13 Likewise deacons must be reverent, not double-
tongued, not given to much wine, not greedy for money, 9 holding
the mystery of the faith with a pure conscience. 10 But let these
also first be tested; then let them serve as deacons,
being found blameless. 11 Likewise, their wives must be reverent,
not slanderers, temperate, faithful in all things. 12 Let deacons be
the husbands of one wife, ruling their children and their own
houses well. 13 For those who have served well as deacons obtain
for themselves a good standing and great boldness in the faith
which is in Christ Jesus.
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Acts 6:7 Then the word of God spread, and the number of
the disciples multiplied greatly in Jerusalem, and a great
many of the priests were obedient to the faith.

1. Order for the body
2. Health for the body
3. Growth for the body

Deacon Flock Ministry

• New deacons will be chosen and trained based upon
the number needed to fully minister our flock

• Each new deacon will be trained to minister to 10-15
families who will comprise their own, personal flock

• Each deacon will be assigned a yokefellow who will
serve as their assistant

• Yokefellows will serve as potential deacons in training
and may eventually be ordained as deacons themselves
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1 Tim 3:13 For those who have served well as
deacons obtain for themselves a good standing and great
boldness in the faith which is in Christ Jesus.

Mt 5:16 Let your light so shine before men, that they may
see your good works and glorify your Father in heaven.

For the want of a nail, the shoe was lost
For the want of a shoe, the horse was lost
For the want of a horse, the rider was lost
For the want of a rider, the battle was lost

For the want of a battle, the kingdom was lost
And all for the want of a horseshoe nail
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