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S.H.A.P.E.D for a purpose 

Part 4: Serving Gifts

Eph 2:10 For we are His workmanship,
created in Christ Jesus for good works,
which God prepared beforehand that
we should walk in them.
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“Da Vinci painted one Mona Lisa,
Beethoven created one Fifth
Symphony, and God made one version
of you. You’re it! You’re the only you
there is. And if we don’t get you, we
don’t get you. You’re the only shot we
have at you. You can do something no
one else can do in a fashion no one
else can do it. You are more than a
coincidence of chromosomes and
heredity, more than just an assemblage
of somebody else’s lineage. You are
uniquely made.” Max Lucado

Your spiritual gift(s) are the
key to fulfilling the Kingdom
Purpose He has set aside
just for you.
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Js 2:14,17-18, 24 What does it profit,
my brethren, if someone says he has
faith but does not have works? Can faith
save him? … 17 Thus also faith by itself,
if it does not have works, is dead. 18But
someone will say, “You have faith, and I
have works.” Show me your faith
without your works, and I will show you
my faith by my works. … 24You see then
that a man is justified by works, and not
by faith only.

We are not saved by works, but
true salvation works. This is what
James is saying in his book. A
truly saved person will be a
working person.
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Even though it is important that believers
discover their spiritual gifts; it is even more
important that the believer be willing to
serve where needed. Although we must
eventually perform most of our service in
the “area of our giftedness”, we must
develop a “serving heart.” Quite often we
“discover” our gifts as we faithfully serve –
when our primary motivation is service to
Jesus rather than personal benefit.

From time to time, every believer
operates in practically all of the gifts.
For example, we are all commanded
to show mercy and to give, but those
who have the gifts of mercy or giving
operate in those areas of giftedness
with supernatural power and are
known for those gifts.
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“I have a pen in my
pocket that is surrendered
to its purpose of writing
and must be surrendered
to my hand if I am to write
with it properly. If
someone has a partial
hold on it, I cannot write
with it.” Andrew Murray

Serving gifts
“Gifts that get the job done & demonstrate 

God’s love”
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LEADERSHIP: The ability to clarify and
communicate the purpose and direction
(“vision”) of a ministry in a way that attracts
others to get involved. The ability to
motivate others by example to work
together in accomplishing a ministry goal.

• Exhibit a tendency toward huge visions
for God and the ability to inspire others
to work toward accomplishing those
visions for God’s glory – naturally grasp
the “big picture.”

• Are naturally drawn into leadership roles.

• Find it easy to motivate people – both
individually and in teams to work
together in achieving goals for God’s
kingdom.

• Are able to let go of responsibility and
delegate it to others who are qualified.
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ADMINISTRATION/ORGANIZATION: The
ability to recognize the gifts of others and
recruit them to a ministry. The ability to
organize and manage people, resources,
and time for effective ministry. The ability to
coordinate many details and execute the
plans of leadership.

• Are effective organizers of people and
projects toward reaching ministry goals.

• Are known for having specific plans to
achieve clearly defined goals.

• Naturally delegate tasks, making it
possible to accomplish more for God’s
kingdom.

• Seek decision-making opportunities.
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SERVICE/HELPS: The ability to recognize
unmet needs in the church family, and take
the initiative to provide practical assistance
quickly, cheerfully, and without a need for
recognition.

• Enjoy and seek out ways to serve behind
the scenes.

• Rejoice in the success of others.

• Tend to be detail-oriented.

• Look for ways to be of assistance to
others.

• Do not seek recognition for their efforts –
and actually avoid it.
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MERCY: The ability to detect hurt and
empathize with those who are suffering in
the church family. The ability to provide
compassionate and cheerful support to
those experiencing distress, crisis, or pain.

• Are drawn toward opportunities to
practically meet the needs of others.

• Tend to place the needs of others ahead
of their own.

• Grieve with those who grieve.

• Are most fulfilled when visiting people in
need (hospitals, prisons, nursing
homes)
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HOSPITALITY: The ability to make others,
especially strangers, feel warmly welcomed,
accepted, and comfortable in the church
family. The ability to coordinate factors that
promote fellowship.

• Are known for making those around
them feel valued and cared for.

• Look for those individuals who may go
unnoticed in a crowd.

• See their home as God’s property, given
to them expressly to make others feel
welcome.

• Always promote fellowship among
others; desire that people feel loved &
welcome.
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GIVING: The ability to generously
contribute material resources and/or
money beyond the 10% tithe so that the
body of Christ may grow and be
strengthened. The ability to earn and
manage money so it may be given to
support the ministry of others.

• Plan and purposely give over and above the
10% tithe in order to see God’s kingdom
advanced.

• Generally prefer their donations remain
anonymous or low-profile.

• Strategically seek out ways to increase their
resources in order to contribute more.

• See their resources as tools for God’s use.

• Recognize God’s ultimate ownership of
everything.
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FAITH/INTERCESSION: The ability to trust
God for what cannot be seen and to act on
God’s promise, regardless of what the
circumstances indicate. The willingness to
risk failure in pursuit of a God-given vision,
expecting God to handle the obstacles.

• Welcome risk for God and are
challenged by ideas most see as
impossible.

• Are energized by variables.

• Are often characterized by a passionate
prayer life.

• Have great God-confidence in their
ventures.
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“There are three reasons for
obedience. A slave obeys
because he has to. An employee
obeys because he needs to. But a
loving son obeys because he
wants to. So many of us live like
slaves, when Jesus has said, “I
call you not servants; … but I
have called you friends; …” (Jn
15:15).” Adrian Rogers
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